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Welcome New Coaches!
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North Texas Region Tournaments

* Non-Official tournament
* Scrimmages

» |nvitational tournaments

» Official Qualitying tournaments

=4
> Jf,gg onal Qualifiers 'TopTeams
» Second-Round Qualifiers g
» Regional Championship | Second-round »
Qualitier




Four Areas of a Competition

a

CORE VALUES PROJECT ~ ROBOT DESIGN ROBOT
(TEAMWORK) F CHALLENGE

Teams to adhere to FLL® Core Values throughout the season and while
competing in all four parts of an FLL® Competition.




Competition Area Queue Area

<

FHOTO
escioror  QUEUE AREA

v

OPERATORS ONLY

GREEN

YELLOW

STANDS | STANDS

MEN’S
RESTROOM ==

OPERATORS ONLY

DINING AREA

(TEAMS & COACHES ONLY)

STANDS | STANDS

T COMPETITIONAREA

| JUDGE’S
BREAK ROOM

WOMEN'S e=—;
RESTROOM

=

— U

AN T

LOWER PIT AREA

14 15

N

17 18

e

Pit Area

MAIN ENTRANCE
Registration

UME Prep 2015 Tournament Floor Plan




Team Pit Area
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Team Pit Area

Gen gf;"'% a table will be provided so your
display (optional) for other teams to see, ﬁ'f‘}@‘ﬁ/r‘:
/’w“fi poster, robot, and project, and make min

S any posters or banners, set

 of the size of / our team’s p
team within the l)Jr_E :

\/‘—lfjjaj’jr l-»ll-wr“rr;

e

'obots are f ||/ chargec



Competition Area

The competition area is
where the robot take place.

Includes:

 Official Fields

» Technician area

» Coach and team area
» Spectators area




Queuing area




Practice Field(s)

* Many tournaments provide accessto
a practice field where teams take p
(i ~' e e e Vi e Ve
turns running matcnhes with their
robot. It a field 1s provideaq, oy
crNc ‘ E 1C o Ftaght = - c
scheduling i1s often tight and teams g
may need to reserve a time slot to '~‘i};:.'
Dractice.

» Some hosts provide mission models,

Ssome do not. You are perrmtted
Dring your own at most tourname



Judging Rooms

m:ed (0 be 'tﬁ_m re.
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Time Management

23S are usu II/ \/_nf/ t1 J”r) J.Jé/'
it your team is r. @ad/ nd on er“’
shoutd concentrate on g
g appointments and M:E_‘
* Delegate the re;gomq 1§ r/ gr flear)lrm*f

(ogetner to your team gl
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Sample Schedule by Team

Official Rounds Match Schedule Robot Judging Project Judging Core Values Judging

Team Name

Yellow Robot Project Core

RoboLions Table Design 3 2 Values 1

Space Robots from Blue Robot Project Core
Outer Space Table Design 3 1 Values 3

Yellow Robot Project Core

Seguin Robotics Table Design 2 2 Values 3

Blue Robot Project Core

Techno GPCls Blue Table Design 2 1 Values 1

Blue Robot Project Core

Techno GPCls Pink Table Design 1 1 Values 3

Blue Robot Project Core

Techno GPCls Blue 2 Table Design 2 2 Values 2







FLL® Judging

ddition to points s orr-*d during robot competitior
eacfm team is jLCJg ed on 1ts Cor;ﬁ ‘\/.a_Lue;y, Robot Desigr

L"'I.

L

i“Japr)e NS 1N classrooms whnich are
Separated from the ma JH mmr)ez FJJI
eliminate noise and distractions.

> Only team members are permitt | th > judging
rooms. Teams are permitted to vic / ssion, but setup
and r;a}e down of video equ r)_r*”“ L1
juaging time.



Judging Sessions

» Judging sessions are each 15 minut
Into three five minute '

S SEgM¢
» Demonstration/Challen:
* Questions and

4

swer time

Hj

discussion, evaluation, and rubric
[ime
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» Have your team members - i —
read over them.

e Use them to evaluate your
team progress.
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Robot Design

e et

T,a:nfr‘f“ can be a;kaed to exp[zlr their 1

and may be a;ked to demonstrate oi

* May be a specific questions like:
creads over tires?” or a general

> YOu may be ask to demonst
most problematic program



Robot Design

Team should be prepared to discuss ti
In both robot design and programming.

judges. If the juages
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Robot Design Executive Summary (RDES)

> Robot Design judges qu
gr_mt y obot rmd the design pr.oc.&*ii S

* The purpose of the RDES is to g]ve the Ro
outline of your robot and all that it 0. The RDES is
Intenaed to help your team consi er in advance the most

important information to share

Required at ALL tournaments starting in 2017/18 season.
Details in the Challenge Guide for details.




m will determine how much time to invest, but
El/ . Should only take a few hours to de 7;/03 and practice

, The RDES is NOT intended to b =xtensive or time
CONSUMINgG as your Projec

Your team presents the RDES at the beg ng of your Robot Design
Jchgmg session. entire presentati éxlncluding the trial run,
should not take an y longer than - (4) Following your
Robot Design presentation th s ask questions to team. You
are not required to provide a w en version of the RDES to leave
with the judges. "'
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Project
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Project
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 Team will be asked did they shared their

projects with anyone and how often.
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Core Values

ach team meets with a

A
l—l"l

-

» [eam membpers are
Judges observes t
guestions.

w

» |t is not critical the team completes the cha enge rather how
they work together as a team while working to solve the
| _

FDEEF EFJ J_) r; an c;l oth S*f ar
Values and bad.



Core Values

?_Es.,ﬁs by parents
“ your

N or a team you
;x,.ays of good or poor
s to any Referee or Judge.

1ament provide cards to
hes to do so.




Core Values Poster

The Core Values poster is designed to —— —
help the Core Values Judges learn more

about your team and its unique story.

Discovery
Integration

Inclusion
Cooperation

Other (center panel)

Other Core Values
judging categories
(For example: Respect or Team Spint)

Integration

E
S
e
E
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Z
E
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o
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No wider than 48 inches (123cm)




Awards Selection Process




Awards Selection Process

I'he Robot Performance awr CJJ g0 to the

scores in the Robot Game. Ir der lon, a te 1 can win only on
nore than one award ir dd (ion to rw 0bo rmance
,f_'\'v\/ ard.

advance to the next level of r‘omr'” '
correspondence l):’EW:'ﬁJ’ Fer)ff aNd ¢
for a t am that wins a rmrmv/ vance, and for a team to
advance that didn i:, wm a trop example of a team that was
' ; ategory
C

* In adaition to trophies/awaras, rc)_r)/';
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in every
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theyre one o "
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Awards Selection Process

» ['he wait for the final awards decision can be c
Prepare your team for a waiting period at the

* YOU team may chose to have item
coula incluade other LEGO® proj
demonstratior

J_,.)J

prepare to leave
* Police your pit are
| EGO® pieces.



Awards Selection Process

ygur g]t
GO” pieces

- Je



The Closing Ceremony

Awards and medals are presented and tea
are recognized for effor monstrate
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Coaches
Handbook

FIRST
LEGO'
LEAGUE

Tips for being competitive

» Read the , even if
you are a veteran coach.

mRsT | Challenge

—«. . 2018/2019
LEAGUE | (SUICe

» Read the , and have
team members read it too.

» Read the

Challenge, Updates, & Resources
available online at the FIRST® website.



Tips for being competitive - Core Values

Demonstrate FLL® Core Values, Coopertition ~»ﬁfJ0US

Profe J;JorwwHJfr EfftﬂijH}JE the tournamen

'New for 2018)

~)
Know. the Core Vall

V.

can. tldvpjrmd/'Jvrl’bv'

observation in the pits
T judge(s) come to you

ke sure the teams

in the team setting

o
the judges whenever they

C sual conversation or

;.1on areas.

SRR

f;;fthe team members talk, not you.
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Tips for being competitive - Robot Design

N Robot Design, have team members give spec
nd how the

proplems they have encountered,
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» EXplain why you maae
are.

% aY A "rv,. .,,.“',_...~» P~
> Follow the parts and s

.




Tips for being competitive

Provide judges with an / extra information that yf:) |
» Jeam Information ee 5—Wuoor Design muff
picture, program r)f out
* Project information
» Examples of teamwork

* Any other documentation

Communicate with succes

.
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Before the tournament

Attire: Pclefe/z) | |
€

cide what the tearr
prior to the contest. T-shirts
» Team number: )}l S g /e)t
your parents know r:'re—z fea
J <lelplpioH Teams are ra ‘{—rr] e robot game by their best score. No match
nas anyth Jrg c, do with another, nor 1 '
the team on

ere hing for "winning” against

1€ 3 r:,UQJr in @ matck

o Eelslbyour LEC
sometimes :g
they know W

L“}j lTl

not the parts or robot) and equipment. Item
le'fi; pehind and it is easier for tournament host to return it if

“'-.



Before the tournament

o “h-er il Let spectators know what to expect. Spectators get to see only the
robot QJFH_‘HEE ches =

5 dnC j pernaps rre r)i area (from a distance). Spectators may
want to bring a book, ta i 1ss the time

0 ablet, or something to
matches.

D

e Lunch: T7ore ;LE'Uy JJr t ere to |~uwe A | ||
tournaments will ir_ / pre-order lunches, and they may
not be able to handl 2ds. M oaches delegate lunch
re:r)cm_;'];rmrie; to a - makes sure that lunch is obtained
nd ready for th ezeam - '/

. Water -l sl 8 This is an all-day, high-energy sporting event. Everyone
Involved needs to pace themselves, . > sure to allow for breaks, water,
err}“, etc. as neede J 2 had team
needs during the e\fen

of water or some cra



Communicate before the tournament

pclrfr ts the who, wha _
TThe more they I 'fr OW. ahea d of time hj ,-ngo.mz;%
email is best, w/er_.u,l,i/ does not work. 11C

- lil- - the tournament is, where your team
where to park, where they are permi rwc’“
auring the day.

/W11 to arrive for registration, wi

tournament is expected to end.



Communicate before the tournament

_ Wzt 1s to be expected

|

numper and name. Wha
should.

your team

* Parents and all specta
» Parents rmd spectator

~

noted for the g
members can.



What to Bring to an Event

» Jeam roster and registration documentation.
» Robot(s) with batteries charged and attachments
» LEGO® kit(s) (Label kits with team name
* Laptop compu'ter with fully charged b?;l'.i.";‘fﬁ?'-""
. USB cable j
* Print out Uf programs ar
» Materials, props, and e
* JTeam Engineering Notebook

* Team banner, posters,



What to Bring to an Event

Snacks and drinks.

@ =\ ~ I M\ \ 9 Vay o o Y -~ T 7~ \
» Storage box for personal items.

» Some teams bring fun, inexpensive gift

, ;‘gme regions refer to these as

|UFE FW?-I:; dog»—:& not r’;"rJLJ‘]r;w

J ‘*“‘h‘i”d{"\ W}t'f /O'Jf |OC,L H\/er}r Jr.}_,-”’
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Volunteering
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Online Resources
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northtexasfll@googlegroups.com
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